
Site Coordinator Training 2016 

Presenter
Presentation Notes
Welcome to the Arizona College Application Campaign, Site Coordinator training. This presentation will provide an overview of what encompasses the Arizona College Application Campaign and how you are able to better prepare for your event. 

Remember to utilize the site coordinator’s manual and appendix, found on the Arizona Commission for Postsecondary Education website, under site coordinator resources: https://collegegoal.az.gov/coordinator-resources




Reasons for Arizona College Application Campaign 

• To maintain economic competitive, Arizona’s 26% college 
degree attainment rate for adults will not suffice 
 

• Changing demographics in Arizona’s K-12 system, only 
33% of Arizona children have a head of household who 
has college experience* 
 

• 52% of Arizona K-12 students live at 200% poverty of 
below* 
 

• Many parents do not have experience or expertise to 
assist seniors in completing college or FAFSA 
applications 

*Source: Annie E. Casey Kids Count Data Center 2012, American Community Survey 

Presenter
Presentation Notes
The future of our nation is in part determined by higher education. Lack of college access leads to many inequalities among society, especially in the work force. College graduates are twice as likely to hold steady employment over those with only high school degrees, and college graduates go on to become leaders in their communities. 
Approximately 90% of middle school students say they plan on going to college, yet only about two-thirds actually do. For multiple reasons by senior year, many students believe they are under prepared or unable to achieve a higher level of education. 

These outcomes coexist with the prediction that by 2018, 3 out of 5 Arizona jobs will require some training beyond high school. 

The college enrollment process is complex and if first generation families lack the experience or knowledge to navigate the student towards successfully applying, then this absence of confidence often deters the family away from the process completely. 



Purpose of Arizona College Application Campaign 

• Encourage more students to explore postsecondary 
education, by taking that first, significant step of 
submitting an application. 
 

• AzCAC provides resources and step-by-step 
assistance to walk them through that process at the right 
time—early in the fall—to better qualify for priority 
deadlines or scholarship deadlines, giving the student a 
range of options for their postsecondary education. 
 

• Activities and promotion of AzCAC (and FAFSA 
completion) can create a sustainable college-going 
culture within Arizona high schools. 
 

• Intended to compliment current college-going efforts, 
not replace or compete with them 
 

Presenter
Presentation Notes
By the schools taking leadership over their student’s future plans, an environment of excitement for higher education takes over the schools. Students who may come from a non-college going family have the opportunity to explore brighter options with the help and support of an entire community.

By generating enthusiasm and providing a large network of assistance, students who may have never considered postsecondary education before will be taking significant steps toward attending college or further training of some sort after high school.



History of College Application Campaign 

• First College Application Day began in 2005 in North 
Carolina 
 

• By 2013 the event grew to 39 states and 250,000 
applications 
 

• Arizona first participated in 2013, with 8 schools filing 
960 applications 
 

• The American College Application Campaign is in all 50 
states as of November 2014 

Presenter
Presentation Notes
College Application Day began in North Carolina in 2005. Through different supportive foundations, the campaign began to spread nationally. By the year 2013, the event took place in 39 states where 250,000 applications were filed. 960 of those applications came from the 8 participating Arizona schools, in the first year Arizona participated in the campaign. 14% of Arizona seniors filed their FIRST application during the event. 




AzCAC Participation 

2015 Campaign: 
 
46 high schools 
 
83% are Title I 
 
15,000 student 
participants 
 
3,025 first-time 
college applications 
 

Presenter
Presentation Notes
AzCAC has continued to grow and expand throughout the state, in 2015 there were 46 participating high schools from Page to Tucson, Kingman to Winslow. 




Where Did They Apply? 

*Source: 2015 AzCAC student exit survey; total of 9,479 respondents 

• In-state community college:  
 

• In-state public university: 
 

• In-state private college/university:  
 

• Out-of-state college/university:  
 

• In-state vocational training/technical schools:  

54% 

29% 

9% 

7% 

1% 

                postsecondary applications submitted during AzCAC 8,233 

Presenter
Presentation Notes
Vast majority of Arizona students applied to an Arizona community college or public university, with over 1500 applications to private colleges/universities, out-of-state schools, and Arizona vocational or technical schools 



Basics of AzCAC 

• Goal: Every senior completes at least one postsecondary 
education application 
 

• Takes place during the regular school day with 
computer/internet access 
 

• Focus placed on first generation and low income students, 
those who may not otherwise consider themselves “college 
material” 
 

• Recommend 90 minutes in computer lab to get through 
application processes 
 

• Student exit “report” provides data to school regarding 
application history, measures success of event. 
 

Presenter
Presentation Notes
Arizona Commission for Postsecondary Education understands that many of the students in the schools we partner with are not from college-going families. Parental support is monumental when a young person is preparing to apply for college. The schools are greatly encouraged to make up for any college excitement that is absent from the student’s home by building a community of enthusiasm for education within the school campus. 

The day of the event takes place during a regular school day and there must be access to computers on that day. Every senior student must be given around 1 ½ hours to complete their online applications.
After filing applications, each student is required to finish a quick Student Exit Summary Report. The data collected from these reports will help measure the success of the event as well as give you school-wide and individual student-level feedback for continued improvement for future events. 



Certificates & Degrees: “1, 2, 4, or More!” 

• AzCAC is to assist students in their plans for any 
postsecondary experience, work with students for 
institutions/programs that are the best fit for them 

 
• 1-year technical certificate program 
• 2-year Associate’s degree 
• 4-year Bachelor degree 
• ROTC options for students 

interested in the military 
 
 
 

Presenter
Presentation Notes
Help Them Choose Their Own Adventure
A four-year university is not for every student! 
Community college, 2-year associate or applied associate, certificates from accredited institutions, applied technology college. 

As a counselor you can help students see that experience of going to college and choosing a career is an exciting adventure. Remember to point such things out as:

College offers exciting classes and interesting fields of study
College offers exciting sports teams, theatre, events and clubs and student leadership experiences
Where is the campus located? Online? Can they live at home? On campus? Off-campus apartment?

It is important to take note in what your students are strong in and what they like to do. As well, you need to see what they struggle at. By doing so you might be able to help them find careers that might suit their skills and desires. 





Execute a Plan 

• Site coordinator & team formed 
 

• Schools with most success have teacher and 
administration buy-in and support 
 

• Schedule event date(s) & times, reserve computer labs 
 

• Recruit postsecondary personnel by calling your contacts 
 

• Determine model for your AzCAC event & follow up 
 

• Build school-wide energy and excitement around your 
event with awareness activities and announcements 
 

Presenter
Presentation Notes
It is highly recommended to form a well organized plan before the date of the event. Each school must select a site coordinator to plan and direct the school staff, volunteers and of course the students into a successful campaign. It is the responsibility of the school to find volunteers willing to help with the campaign. While outside volunteers are a good idea, the involvement of teachers and other faculty members are extremely important. Students see these adults five days a week and will be more motivated as the staff generates an exciting hype about the upcoming event.

Each high school is able to select a few days in the month of November that works best for them. It is always recommended to have a make up day for students who were absent on the day of the event so to effectively reach the goal of 100% of seniors filing an application.

Once dates have been established, reach out to nearby postsecondary institutions and ask for representatives to attend the event. And don’t forget to have fun when planning for the big day! Get student’s involved as much as you can by having them come up with creative ways to promote Arizona College Application Campaign around the school and the community. 



 AzCAC Models 

 
 

• Most popular model 
 

• Bring advisory or core classes (usually English) down to 
computer lab one at a time to participate in AzCAC 
 

• Easiest to plan for counselors, with administrative support 
 

• English teachers may oppose yet another lost class 
period for school-wide activities 
 
 

Advisory / Core Class Model 



 AzCAC Models 

 
 

• Requires multiple computer labs/laptop classroom sets, 
entire senior class online at once 
 

• Reserve one lab/classroom for each college or university, 
or group similar institutions, students fill out application 
together in that room 
 

• Counselors or volunteers specialize in one application, 
answer questions for that app in same room 
 

• Depending on school size, may be able to have all 
seniors complete application in one day 
 
 

Technology Model 



 AzCAC Models 

 
 

• Requires more advance planning/prep 
 

• Seniors designate school where they want to apply 
(usually in short, pre-AzCAC survey) 
 

• Counselors excuse all students applying to that institution 
on a designated day/time, meet in computer lab to fill out 
application together 
 

• Easiest way to schedule college reps, maximizes their 
time 
 
 

Hybrid Model 



 AzCAC Models 

 
 

• Pull seniors from non-core course, requires more 
planning 
 

• Doesn’t disrupt core studies, core teachers happier 
 

• Not all seniors are taking the same non-core courses at 
the same time, may require extra planning 
 

• Courses required for senior (citizenship, civics, etc) may 
only be half-year course, find out where spring-semester 
students are during the fall, check them out there 
 
 

Non-Core Model 



 AzCAC Models 

 
 

• Most successful in rural districts with smaller, far-flung 
schools, and/or minimal school/district personnel 
 

• One day for each participating school 
 

• District-wide team including outreach personnel can 
maximize their time during the week, still reach all 
schools/seniors 
 

• Enlist help from access group or community college 
professionals, may ease scheduling college reps 
 
 

Minimal Resources Model 



 AzCAC Models 

 
 

• Each school is different, your size, demographics, 
location, administration/district support, and available 
access or outreach programs will influence how you run 
your AzCAC program 
 

• You may find the second or third year is easier, after 
figuring out what works/doesn’t work in your school 
 

• Please share with us the things that worked, we can 
include in next year’s manual/training as best practices 
for other schools to implement 
 
 
 

Find A Model That Works For You 



AzCAC Folder for Students 

Templates & documents available to download at www.collegegoal.az.gov/coordinator-resources  

Presenter
Presentation Notes
How do you get all this important information to students? Many College Application Campaign schools across the country have used this “folder” idea, making a folder for each student which includes an unofficial copy of their high school transcript, and any other documents that can give them important information about the day and process. 

There are template for front stickers (two sizes, Avery labels) and inside social media sticker (Avery label), as well as several documents for students available to download from the website: www.collegegoal.az.gov/coordinator-resources

Recommended contents of Folder:
Student’s current high school transcript
ACT/SAT scores, if possible
Half-page sheet to write down username/passwords for each college/university where they apply
“I’ve Applied…What’s Next” document
Websites for students to use day-of/scholarship and financial aid information
Military information document
Flyer with information about College Goal FAF$A event or other FAFSA completion event

http://www.collegegoal.az.gov/coordinator-resources


Helpful Resources for Students 

Available to download at www.collegegoal.az.gov/coordinator-resources  

Presenter
Presentation Notes
Helpful resources for students:
Getting Started: Arizona’s College, University, and Financial Aid Options: https://collegegoal.az.gov/sites/default/files/CCGA%20Folder_Website%20Resources%20for%20Students_Final.pdf

I Applied…What’s Next?
https://collegegoal.az.gov/sites/default/files/CCGA%20Folder_AzCAC%20What%27s%20Next%202016_Final.pdf

Interested in Joining the Military
https://collegegoal.az.gov/sites/default/files/CCGA%20Folder_Interested%20in%20Joining%20the%20Military_Final.pdf



http://www.collegegoal.az.gov/coordinator-resources


Communicating with Parents 

• Involve parents and families in the event: 
 

      Send letter home with explanation of program 
 
Request their help with prep work at home; invite them 
to participate at the school with their child 
 
Invite them to participate as a volunteer throughout the 
event 
 
Let them know about upcoming College Goal FAF$A 
events and their role in financial aid applications 

 
 
 
 

The Site Coordinator Manual & Appendix have templates you can copy & paste. 

Presenter
Presentation Notes
Keep your students’ families updated on the preceding's of the event. You may find it necessary to send home information in both English and Spanish to be sure your Spanish speaking families are comfortable in the understanding of the campaign. Share resources with parents about how to prepare their child for college and also send them information and checklists to prepare them for their role in the up-coming College Goal FAFSA. 

The 2016 Site Coordinator Manual has examples of these letters (starting on page 9), the Appendix includes templates for parent letters, emails, and phone blasts.

2016 Site Coordinator Manual Appendix: https://collegegoal.az.gov/sites/default/files/SiteCoordinatorManual%20Appendix%202016.docx





Using the Power of Volunteers 

• Contact Arizona’s postsecondary institutions and 
college access professionals to help in your school 
 

• Groups of other helpful volunteers 
• Retired high school teachers or administrators 
• Postsecondary students in your community  
• Local volunteer organizations 
• Parents with college experience 
• Local community business leaders, or city council 

 
• Key to volunteer success: 

• Clear directions and explanations of the process 
by site coordinator. ACPE will provide a short intro 
training for volunteers 

 
 
 
 

Presenter
Presentation Notes
Coordinating your school’s event with the community colleges, public and private universities, and vocational schools will help students feel excitement and the reality of their college opportunities. College Access Professionals also know about application filing and are a great resource. Don’t forget to provide information and support to your students who are interested in the military. Contact recruiters of different branches and see if they can get involved in the campaign as well. 

Other volunteers can be recruited from your networks: retired teachers or administrators, recent alumni that are currently attending college, local volunteer organizations, parents of current students who have some college experience and enthusiasm, local community or business leaders, or even the city council.

Make sure you follow any protocols from your school or district for having volunteers in your school.



Volunteer Roles 

• Post signage and direct students to computer lab/library 

• Greet students with enthusiasm 

• Where appropriate, share their own experiences from college or 

university 

• Manage sign-in/sign-out sheets 

• Monitor printers, refill paper if necessary 

• Help clarify the questions a postsecondary application is 

asking, reading and explaining the question to students 

• Remind students to complete online student report 

• Distribute wristbands and stickers to students who have 

finished applications 
 
 
 
 

Presenter
Presentation Notes
To allow the day of your campaign to run more smoothly, decide beforehand who will be doing what. There are many tasks to consider the day of the event such as: posting directional and promotional signs, greeting students, organizing sign-in and sing-out sheets, monitoring printers and replenishing the paper supply, answering students questions and distributing information about financial aid opportunities. 

In early October we will have a short volunteer-training webinar (15 or 20 minutes) that volunteers can watch to help them become a little more familiar with the Arizona College Application Campaign and possible responsibilities while they are at your school. The webinar will be recorded and posted on our website.
 



Event Awareness Ideas and Activities 

• Announcements, posters throughout the school 
 

• Parent information night / letter 
 

• Pre-Application Worksheet (available on website) 
 

• Lunchtime activities: music, minute-to-win-it games, treats, 
trivia games, fight song lip sync contest, prizes, etc. 
 

• Kick-off assembly with guest speaker on the importance of 
college/university completion 

Presenter
Presentation Notes
More ideas are included in the 2016 Site Coordinator Manual, pages 14-16



Event Awareness Ideas and Activities 

• Door decorating contests 
among faculty/staff 
 

• “Ask Me About College” 
posters in each classroom 
 

• College pennants 
and “I applied” 
wall or bulletin 
board 

Presenter
Presentation Notes
Download pennants for Arizona’s colleges and universities here: https://collegegoal.az.gov/sites/default/files/CCGA_College%20Logo%20Pennants.pdf




AzCAC swag and promotional items 

Available to order by contacting jsloan@azhighered.gov  

Presenter
Presentation Notes
3’ x 8’ vinyl banner with grommets: hang inside or outside
“College Bound” stickers, 2” across, the equivalent of the “I voted” sticker
“College Bound” wristbands
11x17 posters for teachers/administration/staff, add name/logo of alma mater, hang in classroom, office, or in the hallway by classroom.

These items are free for AzCAC partner high schools.

mailto:jsloan@azhighered.gov


Data, Data, Data! 

At the end of the application session, each student must 
complete a short 10-minute exit “student report.” 
 

This  will provide information to your school such as: 
 

• # of applications filed during & before event 
 

• # of applications completed; what remains to be finished 
 

• # of FIRST applications completed at event 
 

• Where students had problems in specific applications 
 

• Summary of applications for public universities, community 
colleges, and out-of-state schools 
 

*All data in school summary form, and by individual student 
 
 
 



Days Leading Up To Your Event 

• Work with IT personnel to ensure in-state applications and 
AzCAC Student Report (SurveyMonkey) websites are not 
blocked, if possible, bookmark on each computer for easy 
access during the event. 

• Prepare list of responsibilities & instructions for volunteers 
• Determine check in/check out process (class roster?) 
• Prepare transcripts and ACT/SAT scores for students to use 

during their application process (this can be via the folder 
method, or otherwise) 

• Pre-sign Arizona Public University Application Fee Waivers 
• Awareness activities throughout the school to generate 

enthusiasm 
• Remind teachers & staff of activities; ask them to wear 

college clothing during the event days 
 
 
 

Presenter
Presentation Notes
Preparation before the event involves a multitude of tasks. Most importantly, coordinate with your IT personnel to have many of the common in-state college applications loaded and ready to go. Also check that the Exit Student Report is accessible and test run it to ensure it is working properly. Have your volunteers organized into a list of tasks they will need to accomplish and have them informed of what they will be responsible for during the event. Review the class roster and check that you have copies of transcripts, test scores, and signed application fee waivers prepared for each student. Keep an open communication with the school staff to be sure they remain enthusiastic and involved. Remind them to get in the spirit of the campaign by wearing college clothing the day of the event. 




Day of the Event 

• Set your goal: 100% of seniors will complete an application 

• Ensure IT staff will be on site in case of issues 

• Make sure everyone receives a list of instructions, including 

students (what does this look like for them?) 

• Greet and brief volunteers 

• Use class roster to take attendance during each session 

• Make sure everyone knows about and encourages 
completion of the exit student report (SurveyMonkey) 

• Have students show proof of student report completion before 

their name goes into a drawing or rewards/promotional materials 

are distributed 
 
 
 



Event Follow-Up 

• Follow-up with students who were absent, schedule 
make-up day/time 
 

• Reach out to students who did not have time to complete 
the application, provide space for them to finish and submit 
 

• Share AzCAC data with your school 
 

• Have a wrap-up meeting with your planning team to discuss 
what went well, how to improve. Share best practices with 
ACPE 
 

• Celebrate your success! 
 



Thank you for your time! 

• Email the answer to these two 
questions to be entered to win  
a Starbucks gift card! 
 

• Question 1: What was the most helpful part of this 
training? 
 

• Question 2: What is one new idea you would like to 
implement in your AzCAC event this year? 
 
 

• Email your answers to hdoxey@azhighered.gov by 
Monday, Sept. 26, 2016! 

mailto:hdoxey@azhighered.gov


Heidi Doxey 
Director of Programs & Agency Operations 

Email: hdoxey@azhighered.gov 
Phone: 602-258-2435 x101 

 

mailto:hdoxey@azhighered.gov
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